ID Task Name Duration |Start Finish 2013 2014
Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec

1 |DWR awards grant to FMFCD 1 day Mon 1/7/13 Mon 1/7/13 |
2
3  |Task 1: Project Management 506 days Wed 1/23/13 Wed 12/31/14
4 1.A Pre-Construction Activities 148 days Wed 1/23/13 Fri 8/16/13 e —
5 Present to the Board the award of the grant 1 day Wed 1/23/13 Wed 1/23/13
6 Contract between DWR and FMFCD signed 1 day Thu 3/28/13  Thu 3/28/13 L}
7 Prepare Environmental Documents 40 days Mon 4/1/13 Fri 5/24/13 |
8 Prepare Cost Estimates for Improvements 10 days Fri3/29/13 Thu 4/11/13 [ )
9 Survey Proposed Sites 10days Mon 4/1/13 Fri4/12/13 )
10 Prepare Construction Drawings and Specifications 55days Fri4/5/13 Thu 6/20/13
11 Establish a schedule and a list of delieravbles 15 days Fri6/14/13 Thu 7/4/13
12 Advertise Project 40 days Mon 6/24/13  Fri 8/16/13 [
13 1.B Project Coordination Meetings 323 days Fri8/16/13 Tue 11/11/14
14 Bid Opening 1 day Fri 8/16/13 Fri 8/16/13
15 Award of Contract 1 day Wed 8/21/13 Wed 8/21/13 ;D
16 Pre-Construction Meeting 1 day Thu 9/5/13 Thu 9/5/13 I?H
17 Completion of Work 1 day Wed 10/22/14 Wed 10/22/14 |
18 Review of Final Report 1 day Tue 11/11/14 Tue 11/11/14 i
19 1.C Public Outreach 473 days Fri2/15/13 Tue 12/9/14
20 Send Letters to Stakeholders 391 days Fri2/15/13 Fri 8/15/14 [ i i ]
25 Send Letters to Basin Neighbors 390 days Sat 2/16/13 Sat 8/16/14 i i i I
30 FMFCD Newsletter 390 days Sun2/17/13  Sun 8/17/14 [ i i ]
35 Update Website 442 days Mon 4/1/13  Tue 12/9/14 i i i i i i i I I I (] i
48 |Task 2: Construction 285 days Wed 9/18/13 Tue 10/21/14
49 2.A Recharge Improvement Project 285 days Wed 9/18/13 Tue 10/21/14
50 Basin "P" 38 days Wed 9/18/13 Fri11/8/13 P—
51 Dewater 25days Wed9/18/13 Tue 10/22/13
52 Survey Location of Gravity Drains 2days Wed 10/23/13 Thu 10/24/13 g
53 Basin P Improvements 10days Fri10/25/13 Thu11/7/13 TFD
54 Prepare AS-Builts 1 day Fri 11/8/13 Fri11/8/13 ?P
55 Basin TBD (To Be Determined) or Basin "CM" 28 days Mon 7/14/14 Wed 8/20/14 P——
56 Dewater 15days Mon 7/14/14 Fri 8/1/14
57 Survey Locations of Gravity Drains 2days Mon 8/4/14  Tue 8/5/14
58 Recharge Improvements 10days Wed 8/6/14 Tue 8/19/14
59 Prepare AS-Builts 1 day Wed 8/20/14 Wed 8/20/14
60 2.B Collection of Soil Data 209 days Wed 9/18/13 Mon 7/7/14
61 Basin "AG" 36 days Wed 9/18/13 Wed 11/6/13 Pp———
62 Dewater 25days Wed9/18/13 Tue 10/22/13 [
63 Survey Boring Locations 1 day Wed 10/23/13 Wed 10/23/13
64 Boring and Logging 10days Thu10/24/13 Wed 11/6/13
65 Basin "AF" 33days Tue10/8/13 Thu11/21/13 P————
66 Dewater 22 days Tue10/8/13  Wed 11/6/13
67 Survey Boring Locations 1 day Thu 11/7/13  Thu 11/7/13
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68 Boring and Logging 10days Fri11/8/13 Thu 11/21/13

69 Basin "J" 31days Mon3/31/14 Mon 5/12/14 —

70 Dewater 20days Mon 3/31/14 Fri4/25/14

71 Survey Boring Locations 1 day Mon 4/28/14 Mon 4/28/14

72 Boring and Logging 10days Tue4/29/14 Mon5/12/14

73 Basin "RR3" 39 days Mon 4/14/14 Thu 6/5/14 P——

74 Dewater 28 days Mon 4/14/14 Wed 5/21/14

75 Survey Boring Locations 1 day Thu 5/22/14  Thu5/22/14

76 Boring and Logging 10days Fri5/23/14 Thu 6/5/14

77 Basin "CY" 31days Thu5/8/14 Thu 6/19/14 —y

78 Dewater 20days Thu5/8/14 Wed 6/4/14

79 Survey Boring Locations 1 day Thu 6/5/14 Thu 6/5/14

80 Boring and Logging 10days Fri6/6/14 Thu 6/19/14

81 Basin "1G" 28 days Thu5/22/14 Mon 6/30/14 —

82 Dewater 17 days Thu5/22/14  Fri6/13/14

83 Survey Boring Locations 1 day Mon 6/16/14 Mon 6/16/14

84 Boring and Logging 10days Tue6/17/14 Mon 6/30/14

85 Determine next feasible basin site for recharge 5days Tue7/1/14 Mon 7/7/14

improvements
86 |Task 3: Monitor Improved Basin Sites 254 days Tue 9/24/13  Fri9/12/14 e 4
87 3.A Monitor and Record Data 226 days Fri11/1/13 Fri9/12/14 ftrririrrrerrerrrrirreeeevrrrnrrrrrrrrrrrrrrernnni
134 3.B Use of Collected Data to Model Existing and Future 211 days Fri 11/15/13  Fri 9/5/14 | i i | i i | i i i i i i i i
Physically Improved Sites

150 |Task 4: Reports 364 days Thu 4/25/13 Tue 9/15/14 e 7
151 4.A Progress Project Reports 348 days Thu 4/25/13 Mon 8/25/14 | i i i i i i i i i i

163 4.B Inform GWMP and IRWP Members, Local Agencies, 260 days Sat 6/15/13  Sun 6/15/14 i i i

and the Public
167 4.C Final Project Report 16 days Tue 8/26/14 Tue 9/16/14 [
168 |DEADLINE Odays Tue3/31/15 Tue3/31/15
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